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CFFN is building a movement centered on racial equity to transform the food and
farming system through state policies.
This is done by focusing on our 5 strategies:

Fostering Equitable Collaboration

Shifting the Culture

Building Grassroots Capacity

Accountability to Shared Values

Advocate for Policy Change

CFFN envisions an inclusive,
equitable, and ecologically
regenerative food and farming
system that has recognized and
repaired injustices to Black,
Indigenous and people of color
workers, producers and
communities, and which generates
healthy, affordable, accessible,
nutritious and culturally appropriate

Create the conditions for BIPOC food and other agricultural products.
and impacted communities to lead

Support and challenge members to
uphold shared values

Advance transformative state
policies




Introduction

2024 was a year of flourishing emergence. With an election year comes the
anxieties of change and recalibration to a new political landscape. However,
throughout 2024, the California Food and Farming Network remained
steadfast in our vision: building a movement centered on racial equity to
transform the food and farming system through state policies.

Our candidate briefing meetings this summer provided a path for our network
members and grassroots partners to share the food and farming story of
California with potential leaders, recognizing that food brings everyone
together, and that looking past what divides us is now more important than
ever.

Even within our network, one of the most difficult and common challenges
any coalition or movement can face is internal conflict. We, as CFFN,
recognize that holding space for constructive conflict is a necessary yet
difficult skill to practice and one we must be prepared to practice in the years
ahead.

Projects like the creation and design of the Tribal Reviewers Project-a cohort
of 5 Indigenous people brought together to collaborate and provide feedback
on key legislation, guided by our Indigenous Steering Council members-
demonstrate our eagerness to innovate new mechanisms of equitable
collaboration to meet the political moment.

Finally, one of our proudest accomplishments this year has been the
transformation of the Farmworker Advocacy Working Group into the
California Farmworkers Coalition. This achievement marks a step toward the
Coalition’s long-term vision for a strong statewide coalition of farmworker-
serving grassroots organizations that set the agenda on policies impacting
their communities.
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Fostering Equitable
Collaboration

In 2024 we:

Held 10 Monthly Meetings this
year

Welcomed 3 new member
organizations: The Sierra Club
California, California Farmer
Justice Collaborative, and
Farm2People

We held out in-person Annual Meeting in
November with 40 network members and 5
steering council members in attendance!

In 2024 we:

Designed and established our California
Native Allies Working Group and Tribal
Reviewers Project which will review
member bills that have the potential to
impact tribal communities.

Began mapping our network members This year we introduced Liz
and their work to better collaborate and Hernandez as the newest

visualize our membership. member of our Steering
Council. Welcoming Liz

Hernandez!



Shifting the Culture

Introducing the California Farmworker
Coalition!

Linarm more abost the Coaton herel

Introducing CFFN's Newest Steering Council
Member!

Introducing the California Farmworker
Coalition!

Launched our 1st newsletter to
keep allies in the loop. Here is a
peak!

strengthening collaborative networks

In 2024 we:

Using our equitable member
dues matrix, we collected
almost $30k in member dues
to compensate CFFN’s
grassroots Steering Council
Prioritized cross-cultural
collaboration by providing
Spanish interpretation at all
CFC meetings, retreats, and
policy trainings

Funders and partners

recognized our impact:
Our work has been highlighted in
blog posts by new funders such
as the Human Right to Food
National Coalition and Better
Food Policy Fund, showcasing
our impact and thought
leadership

Partners within our network and
advocates outside our field have
sought our advice on a range of
topics, including food and
farming initiatives, organizational
transformation strategies,
candidate and legislator
education, and technical
strategies for managing and

CFFN was invited to provide early feedback on multiple pieces of potential legislation

pertaining to food and farming



Building
Grassroots
Capacity

In 2024:

The CA Farmworker Advocacy Working Group transformed into the CA
Farmworker Coalition (CFC), with a long-term vision for building power to impact
state policies affecting farmworker communities. Grew voting membership from
3 to 5 grassroots organizations.

$130k passed to grassroots partners to support their participation within the
network.

CFFN’s Intro to Policy Advocacy Training strengthened the political capacity of
over 30 CFFN members, CFC members, and grassroots partners.

Conducted interviews with 7 grassroots organizations to better understand their
priorities and needs around policy capacity-building

The California Farmworkers Coalition
at their first ever retreat!




Advocacy and Legislative
Accountability

In 2024 we:
L]
California Food and Farming System

Created a_Candidate/State Leaders’ Briefing Packet NBiin Pt fr s Sofleoes | WINTER 22425
utilized to inform candidates and incoming state leaders == =
on food and farming priorities and policy history

A Menu for Cultivating a Just

Had 20 CFFN members signed on to a comprehensive
food & farm budget letter

Had Standing-room only at Feb 7th Assembly Labor
Committee Farmworker Info Hearing with 7 legislators
and 30+ farmworkers in attendance.

Earned media in CalMatters, and LA Times quoted CA
Farmworker Coalition members and highlighted their
campaign to improve labor law enforcement for
farmworkers

Held our 1st in-person Legislative Staff Briefing
meeting with 20 legislative staff in attendance

Co-sponsored our 1st bill, AB 1961 (Wicks) Master Plan
to End Hunger

Honored Assemblymember Lori Wilson and Senator
Caroline Menijivar as Legislative Champions for the
2023 legislative session.

Held 20 Candidate Briefing meetings with participation
from 50 members and grassroots partners. These
meetings consisted of candidates learning about food
and farming issues and building relationships with
CFFN members. 10 of these candidates went on to win
their races.

Food & Farm
Scorecard

2024 Finished the year by publishing the_Food and Farm

Scorecard for 2024



https://foodfarmnetwork.org/wp-content/uploads/2024/11/CFFN-Briefing-Packet-2024-Final-alt-version.pdf
https://foodfarmnetwork.org/wp-content/uploads/2024/11/CFFN-Briefing-Packet-2024-Final-alt-version.pdf
https://foodfarmnetwork.org/wp-content/uploads/2025/02/2024-FFscorecard-Final-Digital.pdf
https://foodfarmnetwork.org/wp-content/uploads/2025/02/2024-FFscorecard-Final-Digital.pdf

Accountability to
SHEICIRAEITELS

In 2024:

11 network members dove into the details of California reparations policy in our

Community of Practice for Organizational Transformation

The Steering Council’s 12 meetings set Network priorities and strategic action

We leaned into conflict within the network and explored restorative approaches

Within the CA Farmworker Coalition, grassroots organizations lead the way as
voting members while non-voting members and allies mobilize to amplify their

impact
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Thank you to our network
members, grassroots
partners, and funders for
making this year what it
was.

There is still more work to
be done but we are and will
remain stronger together.
Onward!



