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The long term goal of the New Mexico Healthy Soil Working Group (NM HSWG) is to establish soil
health as the cornerstone of our food system by facilitating a widespread shift in our civil society and
within New Mexico’s agricultural sector towards soil health stewardship and regenerative agriculture.
Working towards this greater goal, we used critical funding from the NoRegrets Foundation during the
2024 grant period to engage in statewide advocacy, provide resources to farmers and ranchers, and
support peer to peer education. In addition, we advanced several special projects. Below is a summary of
our main accomplishments with links and/or attachments for more information.

POLICY
The Healthy Soil Program, administered by the NM Department of Agriculture (NMDA), has become
well established throughout the state as this map on NMDA’s website shows. FY 2025 awards have just
been announced at a total of $1.45M—by far the highest of any fiscal year since the grant program’s
inception (see the attached PDF: Latest Summary of the Healthy Soil Grant Program). We continue to
engage with NMDA to make the grant application more user friendly while offering one-on-one support
to potential applicants.
HSWG was part of a large coalition of stakeholders advocating for the Land of Enchantment Legacy
Fund. Since its enactment there is now assurance of significant funding for the Healthy Soil Program in
perpetuity. In addition, the Healthy Soil Tax Refund Contribution Option enables state residents to
contribute to the program each year. For tax year 2023, there were 559 taxpayers that contributed to the
healthy soil program with a total contribution of $9,601 to date, illustrating a strong constituency for soil
health in New Mexico.
We continue to push for statewide composting as mandated by the Healthy Soil Act.We were successful
in supporting NMDA to commission a study by SCS Engineers & Reunity Resources on ways that the
state can advance composting. Based on outcomes and recommendations in the report, we hope to
identify opportunities for statewide composting that are practical and effective.

RESOURCES
In collaboration with Nusenda Credit Union we offer low interest bridge loans to Healthy Soil Program
awardees who otherwise would have to go out of pocket to make their soil health investments. We have
had a steady flow of participants enroll in this program for which we provide the collateral and reduce the
interest rate in half (0 to 2.5%).
New: One of the key challenges farmers face is access to the right tools and equipment to implement the
soil health principles effectively. To address this barrier, we added the NM Healthy Soil Tool &

Equipment Directory to our website, listing sharing programs and tool libraries across the state that offer
equipment applicable to soil health management. This comprehensive database is a living document that
we will continue to update as new information becomes available.
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https://nmsu.maps.arcgis.com/apps/webappviewer/index.html?id=68d050c8ae9b447883f5f49ccb3b980f
https://nmdeptag.nmsu.edu/new-release/2024/land-of-enchantment-legacy-fund-monies-go-to-nmda-natural-resource-programs.html
https://nmdeptag.nmsu.edu/new-release/2024/land-of-enchantment-legacy-fund-monies-go-to-nmda-natural-resource-programs.html
https://www.nmhealthysoil.org/tools/
https://www.nmhealthysoil.org/tools/


EDUCATION
We continue to grow the network and advance the movement towards greater soil health through the use
of social media and the growth of our mailing list. We expanded the reach of our website and blog,
attracting new guest writers, providing information and education specific to the semi-arid Southwest, as
well as up-to-date resources and opportunities. On Regenerative Agriculture Day (2/14) we showed the
movie Common Ground to a sold-out crowd at the Violet Crown in Santa Fe. For an example of our
popular Field Day events, please see the recent blog post Soil Building with Swales.

SPECIAL PROJECTS
We forged new partnerships and strengthened existing collaborations through several special projects:

HSWG initiated the creation of the NM Agrarian Commons to provide long-term, affordable and secure
lease tenure to farmers and ranchers for regenerative agriculture. The Commons framework allows
founding member organizations Agrarian Trust, Naya’s Refuge, Chihuahuan Desert Charities, and NM
HSWG to own and preserve ecologically significant agricultural land as a title holding corporation
exempt from federal income tax under IRC 501(c)(25). Our first campaign is focused on water protection
through the remediation of a former CAFO dairy in Southern New Mexico. A market analysis conducted
by the Commons revealed the potential to grow local businesses on the land within a cooperative
structure, including the creation of a grass fed dairy.

The landscape-scale initiative Regenerating New Mexico has made significant strides in the past months.
After selecting the Northern Rio Grande study area as our focus, we conducted several field trips into the
area, specifically Capulín Canyon in the Eastern Jemez Mountains (See the attached PDF: 2024
Regenerating New Mexico. A new StoryMap about Capulín Canyon is in the works).
We broadened the collaborative team with inclusion of the national organization Trees, Water & People
(TWP). In addition to an alignment in values and expertise in forest restoration, TWP’s Indigenous Lands
program brings in valuable connections to local Pueblos and land management agencies.
In April 2024, the core team was invited to represent the US in Commonland’s global summit celebrating
a decade of projects implementing the 4 Returns framework. This unforgettable experience was followed
by Isabelle’s participation in the multi-day Gathering Fire workshop at Paicines Ranch to sharpen her
facilitation skills. Both forums were wellsprings of inspiration and information applicable to the project.

Our collaborative agrisolar initiative is gaining momentum as well: Together with Circle Two (project
management), Rio Grande Return (habitat and soil conservation) and NMSU (soil science) we’re working
with community solar developer SunShare to incorporate ecovoltaic design concepts into several projects
throughout New Mexico. The goal is to develop examples of community solar gardens that maintain or
improve soil health and wildlife habitat. We’re currently in the design phase for the first project, located
South of Santa Fe and expected to start construction in the spring of 2025.
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https://www.nmhealthysoil.org/2024/10/04/soil-building-with-swales/
https://www.nmhealthysoil.org/land-access/
https://www.agrariantrust.org/
https://www.nayasrefuge.org/
https://chihuahuandesertcharities.org/
https://www.nmhealthysoil.org/regenerating-new-mexico/

